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>hat trién bén virng

LOINGO

Ban bao c4o thuong nién nim 2011 13 ban bao céo ndi tiép nhitng thanh tyu ma
Cong ty G5 phan Song Pa 11 xin trén trong gidi thidu cing Quy vi cd dong, Quy
nha dau tu va Quy khach hang. Bao cdo nay s& gitip Quy vi hiéu sdu sic hon vé lich
sir phat trién ctia Cong ty ching t6i diing nhu két qua kinh doanh nam 2010, nhiing
su kién dang ghi nhg, nhitng cong viéc da, dang thuc hién va ké hoach trong tuong

lai,...
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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thwa Quy Vi ¢é déng, Quy khdch hang!

Trudc hét, thay mat Hoi dong quan tri, tdi xin tran thanh @ém on Quy vi cd
dong, Quy khach hang da ung ho va hgp tac, gop phan quan trong tao nén sy thanh
cong cua Cong ty ching t6i trong thoi gian qua.

Nam 2010 & troi qua, mdt naim hét strc kho khin ddi v6i nén kinh té Viét
Nam, thi truong tai chinh dién bién bat thuong, doanh nghiép phai huy dong von
V6i chi phi rat cao, thi trudng chimg khoan suy giam manh, lam phat cao,...ddy 1a
nhitng yéu tac dong bét loi toi hoat dong ctia Cong ty. Nhung bang su nd luc, sang
tao va day trach nhiém cua tap thé can bo cong nhan vién, Cong ty d3 vuot qua moi
kho khin, hoan thanh vipt muc ké hoach d@ ra, khang dinh 14 don vi ¢6 tam nhin
chién luge va xay dung duoc hé théng quan 1y chuyén nghiép.

Véi muc tiéu dé ra trong nam 2011, Cong ty s& huy dong toi da cac ngudn
lyc hién co, tap trung chi dao diéu hanh dam bao tién do, chat lugng cac dy 4an,
cong trinh trong diém mang tinh quyét dinh dén doanh thu, san luong va loi nhuén;
Phat huy thé manh, hiéu qua cta cac linh vyuc truyén thong nhu xay lip duong day
tai dién va tram bién ap, kinh doanh dién thuong pham, dich vu cung cip dién nudc
cho céc cong trinh thiy dién, khu d6 thi va khu cong nghié¢p dam bao lam hai long
hon nita cac ddi tac, chit dau tw. Nang cao hon nita vi thé, thuong hiéu Céng ty,
tirng bude hoi nhap sdu hon vao thi truong bat dong san.

Budc sang nam 2011, nhan thic tinh hinh kinh té trong nuéc va quéc té dién
bién con nhidu khé khan, Cong ty van quyét tim hoan thanh xuit sic nhiém vu san
xuét kinh doanh do Pai hoi déng ) dong dé ra. Tiép tuc can ddi céc nguén luc, dac
biét 1a ngudn luc tai chinh, d6i méi phuong thirc thuc hién nham t4i vu hoa cac
nguoén vén clia Cong ty; hoan thién mo hinh quan tri doanh nghiép dé phu hgp hon
V6i tinh hinh méi. Chung t6i tin tudng rang véi su doan két, nd Iuc cb gang hét
minh cta toan thé can bd cong nhan vién cung sy hd trg, hop tac cia cac Quy vi ¢b
déng va Quy khéach hang, Cong ty € tiép tuc khang dinh duoc vi thé cia minh trén
thi truong, gop phﬁn nhiéu hon nita vao su nghiép cong nghi¢p hoda, hién dai hoéa va
hoi nhap kinh t& quéc té.

Cudi cung, thay mit Hoi dong quan tri, tdi xin kinh chic Quy ¥ c¢b déng,
Quy khéch hang cung gia dinh 161 chuc strc khoe, hanh phtic va thanh dat.

TM.HOI PONG QUAN TRI]
CHU TICH

Nguyén Bach Dwong
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LICH SU HOAT PONG VA PINH HUONG PHAT TRIEN
So I ¢ quatrinh hinh thanh va phéat tri  én

Cong ty Co phan Song Pa 11 tién than 1a Doi dién nude thude Cong ty Xay
dung Thuy dién Thac Ba t nam 1961. Pén nam 1973, dugc nang cap thanh
Cong truong Co dién. Nam 1976, trong khi tham gia vao xay dung cong
trinh thuy dién Hoa Binh, mét 1an nira dugc nang Ién thanh Xi nghiép Lap
may Dién nude. Bén nam 1989, voi sy trudng thanh vé€ quy mo va hoat dong
san xuat kinh doanh, don vi dugc néng cap thanh Cong ty Lap mdy Dién
nudc. Nam 1993, Ho1 dong B9 trudng ra Nghi dinh s6 388’/HDBT thanh 1ap
lai Cong ty, doi tén thanh Cong ty Xay kp Néang luong. Bén nam 2002, voi
Viéc phat trién, da dang hoa nganh ngh¢, Cong ty dugc doi tén thanh Cong ty
Song ba 11.

Co phan hoa: Ngay 17/8/2004, Bo truong Bo Xay dung c6 Quyét dinh so
1332/QDb-BXD veé chuyén Cong ty Song Da 11 thanh Cong ty C6 phan Song
Pa 11 va hoat dong theo Luat doanh nghiép ké tir d6 dén nay.

Niém yét chimg khoan: Ngay 04/12/2006, Cong ty G phan Song Da 11 da
chinh thirc niém yét va giao dich c6 phiéu trén Trung tdm giao dch ching
khoan Ha No6i (Nay la So giao dich chirng khoan Ha Noi).

Hién nay, Cong ty C6 phan Song Pa 11 duoc danh gia 1a mot trong nhiing
Cong ty con cua Tap doan Song Pa hoat dong hi¢u qua, nang dong, dam bao
uy tin va chat lwong cac cong trinh. Vi von dicu 1€ 1a 80 ty dong, Cong ty
dat doanh thu trén 500 ty dong moi nam.

Thoéng tin vé cong ty

Téncongty :Congty Co phan Song Pa 11

Tru so chinh : Tang 7 Toa nha Séng Pa — Ha Pong, phuong Vin Quan, Ha
bong, Ha No6i

Dién thoai  : 0433545735

Fax : 0433542280
Website > www.songdall.com.vn
Email > info@songdall.com.vn

QUuA trinh thay d6i von diéu 18

Quaé trinh tang von diéu 18 cua Cong ty nhu sau:

Vén diéu I¢
(Pong)
Lan 1 21/09/2004 20.000.000.000  Vén diéu 1¢ ban dau
Lan 2 18/10/2007 50.000.000.000  Diéu chinh ting v6n

Lan 3 03/12/2010 79.968.970.000  Diéu chinh ting vn

T Thoi gian N¢i dung thay d oi

BAO CAO THUONG NIEN NAM 2011


http://www.songda11.com.vn/�
mailto:info@songda11.com.vn�

4. Linh vuc hoat ddng san xuat kinh doanh

- Xay lip hé théng dudng day tai dién, tram bién ap dén cép dién ap 500KV;
Xay lap hé thong cap thoat nudc d6 thi va khu cong nghiép; xay lap két cau
cbng trinh;

- Quan 1y van hanh phan phdi dién nudce cac cong trinh thay dién; quan Iy van
hanh nha may thiy dién vira va nho; quan 1y van hanh kinh doanh ban dién;

- Xay Bp, thi nghiém, hiéu chinh, bao dudng, lip rap: T bang dién cong

nghiép cho duong ddy, nha may dién, tram bién ap va cac day chuyén cong
nghé co cap dién ap dén 500 KV;

- Xay dung cac cong trinh: Thuy dién, thuy 191, giao thong,...

- Kinh doanh xuat nhap khau vat tu thiét bi, phuong tién van tai co gidi, phu
tung co gi61 phuc vu thi cong xay dung va cong nghé xay dung;

- Bdo tri, bdo dudng dinh ky cac nha ,méy den, tram bié'n,ép,,xﬁr ly su cd bat
thuong cho cac cong trinh dién; tu van chuyén nganh thiét ké hé thong dién -
dién tur va ty dong hoa; -

- Klnh doanh vin tai va dich vu du lich; Xay dung va lip dit cic nha may Xu

yc sach va xur ly-nuoc thai; xdy dung cac nha may thuy dién, san XUét,

dién thu anE'-. .
e
dat hé théng co dillgn lanh, di¢n c 1eu_-§g""t
8n clia cc toa nha cao tang, kh
rf

i thac cat, soi, da 1a oiva X g, .-'-l"'-

g, khu do tﬁ._":: -"""'- i

cao tang, khu cong nghiép; Hoat dong
4

g gi6, diéu hoa thong tin
cong nghiép;

vu quan ly, van hanh co s6 ha t
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- Hang trim tmm bién ap c 6 cip dién ap tir 35KV dén 500KV nhu: TBA
500KV Hoa Binh; TBA 220KV Nghi Son - Thanh Ho4,...

- Hang ngan km déng day ti dién: Puong day 500KV Bic-Nam mach 1;
Puong day 500KV Pleiku - Phii Lam; Puong day 500KV Ddc Séi — Pa
Néng; Pwng diy 220K V mua dn Trung Qudc - Lao Cai - Ha Khu;
Puong day 500 KV Quang Ninh - Thuong Tin; Puong day 500 KV Son La -
Hoa Binh; Buong day 500 KV Son La Hiép hoa; Puong day 500 KV Vinh
Tan - Song May; Duong day 220 KV Hua Na - Thanh Hoa,...

b) Linh vue xay Idp hé théng cap thoat nuéc
Hon 40 nam phat trén va trudong thanh cing Tap doan Song Pa voi nganh

nghé ban dau 1a cap dién, nudc thi cong cho cac Nha may Thuy dién Thac Ba, Hoa
Binh, Yaly..Dén nay, don vi dd phat trién manh ca vé chiéu rong 1an chiéu siu
trong linh vuyc xay lap hé théng cip thoat nudc, da thi cong cac cong trinh cap thoat
nuoc do thi, khu cong nghiép, khach san, nha ¢, van phong... Trong nhiing nam gan
day, Cong ty da Ilen tiép duoc cac chu dau tu tin nhiém giao cho thi cong cac hang
muc vé Hé théng cip thoat nude trong diém trén toan qudc. Mot sé cong trinh dién
hinh Cong ty da va dang thi cong:

- Hé thong cap nudc thanh phd Ha Long

- Dy an cap nudc bon tinh mién Trung-SP5

- Hé thng cap thoat nude khu cong nghiép Noi Bai

- Hé thong cap thoat nudc Khach san Deawoo

- Hé thong cap thoat nuéc Khach san Tay HO (Sofitel Plaza)

- Hé thong cap thoat nudc Pai st quan Nhat Ban

- Du 4n cip nudc khu cong nghiép Hoa An — Tan Thanh - Dong Nai
- Du 4n nudc khu cong nghiép Tién Son - Bac Ninh....

C) Linh vuc thi nghiém — hiéu chinh dién:

Hién nay, Cong ty da c6 mot Cong ty con chuyén thi nghiém dién véi thiét bi
may mac hién dai nhét ctia cic hing noi tiéng thé gi¢i nhu Vanguard, Programma,
SMC, Fluke, Chauvin, Penix,... va c6 d6i ngil k¥ su, cong nhan thi nghlcm chuyén
nghi¢p, du kha nang thi nghiém - hiéu chinh - lap dat thiét bi dién dén cap dién ap
500 KV. Nam 2004, Trung tam thi nghiém dién cua Cong ty (nay la Cong ty co
phan ky thuat dién Song Pa) duoc cong nhan co Phong thi nghiém hop chuén
ISO/ IEC 17025, 6 hiéu Villas 162 va dugc Téng cuc do luong va tiéu chuan Quéc
gia cap Gidy uy quyén kiém dinh mdy bién dong dién do ludng, may bién dién ap
do luong vai s6 hi¢u N146.

M0t s6 cong trinh tiéu biéu ma Cong ty di va dang thyc hién:

- Nha may thuy dién RyNinh I1/8,1 MW

- Nha may thiay dién Can Pon / 72 MW

- Nha may thuy dién Tuyén Quang / 320 MW
- Nha mdy thuy dién Sé San 3 / 260 MW
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- Nha may thity dién Sé San 3A/ 180 MW
- Tram bién ap 220kV Sé san 3 va sé san 3 A — Gia lai
- Tram bién ap 220kV Tuyén quang

d) Linh vue gia cong co khi va lap dat thiét bi:

Bén canh nganh nghé truyén thong 13 xay ldp cac cong trinh dién, nudc, linh
vuc gia cong co khi va lap dat thiét bi ciing 1a the manh ctua Cong ty. Dén nay phan
gia cong co khi, Bp may ctia Cong ty da c6 nhimg tién bd vuot bac, voi trang thiét
bi tién tién, doi ngil k¥ su va cong nhan lanh nghé, ¢6 kha nang:

- Gia cong co khi phi tiéu chuan : Thiét bi co khi thuy cong, thuy luc phuc vu
cac cong trinh thay dién

- Gia cong Iét ciu co khi cong nghiép nhu : khung nha xuwng kh au do dén
30m, dam cau truc dén 100 tan, cot dién thép dén 500 KV...

- Lap dat cac thiét bi dién, diéu khién va ddy chuyén cong nghiép c6 yéu clu
d6 chinh xac cao cho NM thuy dién dén 50 MW

- Lép dit thiét bi va hé thong cong ngh¢ cua cac nha may su ly nude cong sut
dén 15.000m3/ngdém, hé thong st 1y nude thai cho cac khu do6 thi va khu
cong nghiép
Mot s6 cong trinh tidu biéu d4 thi céng:

* Cong trinh thuy dién:

+ Nha may thuy dién RyNinh II 8,1 MW- Gia lai

+ Nha may thuy dién Nam Mu 12 MW- Tuyén

+ Nha may thuy dién Muong kim 13 MW- Yén

+ Nha may thiy dién Thac Trang 6 MW — Dién Bién

* Cong trinh cong nghiép:

+ Nha may XM Ha Long, XM Tién Son, XM Sai son, XM Song Da.
+ NM thép Viét Y — Song Pa, NM SX try phat dién gié — Hai Duong
+ Nha may str Iy nudc sach Nha trang, Pleiku, Thai binh.

+ Nha may str Iy nudce thai: KCN Noi bai

e) Linh vue dau tu:

Hién nay, Cong ty dang 1a ch dau tw Nha may Thiy dién Théc Trang tai
tinh Dién Bién. Cong ty da ky hop dong ban dién thuong pham voi Tong Cong ty
D‘ién lyc Viét Nam trong thot han 25 qém, du kién gia tri‘ thuc hién khoang 350 t}?
dong. Ngoai ra, Cong ty ciing dang trién khai thyc hién dau tu va khai thac mot so
du an:

- Du an thuy dién To Buong tai huyén Yén Chau, Son La

- Du 4n dau tu san xuat da xdy dung tai Hoa Binh

- Du 4n dau tu d6 thi tai phuvong Phuong Lam - TP Hoa Binh

- Du 4n dau tu khu d6 thi Vinh Thanh - Phii Thanh - Pong Nai
- Dy 4n dau tu khu thuong mai tai TP Hoa Binh



5.2 M@t s6 chi tiéu kinh té ciia Cong ty trong 3 nim gan diy:

Pvt: triéu dong

Chi tiéu Niam 2008  Nim 2009  N:im 2010
Téng gid tri tai san 363.979 605.242 571.692
Doanh thu thuén 322.199 335.056 490.336
Loi nhuidn HDKD 27.462 24.502 19.241
Loi nhuan khac (4.150) (261) 3.905
Loi nhuén trude thué 23.311 24.241 23.146
Loi nhudn sau thué 20.083 21.291 17.802
Cb tc 16% 16% 16%

6. Pinh hwéng phat trién
C4c muc tiéu chii yéu ctia Cong ty

Xay dyng Cong ty thanh mot Tong cong ty xay lap thudc Tap doan Song Da
c6 kha ning dam nhan xay lap dién nudc cc cong trinh thuy dién, Xy lap cac cong
trinh duong diy va tram bién ap dén cip dién ap 500KV c6 quy mé 16n, cong nghé
hién dai voi uy tin va chat luong hang dau. Tang tich luy, nang von diéu 18 dé phu
hop v6i nhu cau dau tr va hoat dong san xuat kinh doanh ctia Cong 1y; Pay manh
hoat dong kinh doanh ctia Cong ty theo ca hai huéng Pau tu va Xay lip.

L4y hiéu qué kinh té 1am thudc do chu yéu bao dam cho su phat trién bén
viing, Xay dung dugc doi ngii can bd quan ly, cong nhan lanh nghé.

Chién lwgc phat trién trung va dai han

Tap trung nguon lic, phét trién Cong ty trén ca hai linh vuc xay lip va san
XUt cong nghiép, t1ep tuc m& rong quy md theo hudng da nganh nghé trén co so
nhitng tiém ning, thé manh cua Cong ty va Tap doan Song Pa. Tung budc chuyén
dich sang linh vuc san Xuét Cong nghiép, dau tu thyuc hién cac du an bat dong san
c6 quy md vira va nhé gop phan tao viéc lam, ting tich lily; Tang cudng cong tac
quan tri Cong ty trén moi linh vuc, hoan thién mo hinh quéan 1y nhim nang cao ning
lyc canh tranh. X4y dung bd médy quan 1y, to chirc san xuat kinh doanh hoan chinh,
ddng bo, tinh gon dap tng trién khai thyc hién x4y dung cac cong trinh dudng day,
xay lip dién co tinh phirc tap cao;

Tap trung mé rong san xuat ca vé quy mod lan chiéu sau, ap dung tién bod
khoa hoc k¥ thuat, nang cao ning luc thi cong xay lip, ning luc tai chinh tao diéu
kién dé cac don vi truc thudc tham gia thi cong cac hang muc cong trinh, cong trinh
xay dung dam bao chit lwong, tién do, an toan va hiéu qua; Tang cuong lién doanh
lién két v6i cac don vi trong va ngoai nudc nham ting thém nang lyc cho Cong ty,
tiép can cong nghé xay dung hién dai, tao diéu kién dé Cong ty md rong hoat dong
san xuat kinh doanh.

BAO CAO THUONG NIEN NAM 2011



Dam bao thu nhap ngdy cang cao hon cho nguoi lao dong, thu hat nhitng lao
dong gioi co trinh d¢ chuyén mon va tay nghé cao; ning cao doi séng vin hoa tinh
than cho nguoi lao dong, tao diéu kién dé nguoi lao dong yén tim cong tac, gin bod
lau dai va cong hién vi su phat trién bén viing ctia Cong ty.

Céc chi tiéu kinh té chii yéu giai doan 2011 — 2015:
- Phin dau gia tri san xuat kinh doanh dam bao téc do phat trién binh quan
hang nam 10% - 12%.
- Tong gia tri SXKD dat trén 2.480 ty dong.
- Tong doanh thu dat 2.255 ty dong
- Loi nhuén dat 138 ty dong
- Gia tri dau tu giai doan 2011 — 2015 khoang 600 ty dong.
- DPam bao muc ¢b tirc hang nam tir 15% trd 1én.
Co ciu nganh nghé nhu sau:
Kinh doanh dién, vat tu va phuc vu xdy lap tai cac cong trinh: gié tri chiém
khOang 7% tong gia tri SXKD
- Gia tri kinh doanh xay lap: chiém khoang 62% tong gia tri SXKD
- Gié tri kinh doanh nha va ha ting chiém khoang 18% tong gia tri SXKD
- Gia tri SXCN va VLXD chiém khoang 13% tong gia tri SXKD
II.  BAO CAO CUA HQI PONG QUAN TRI
1. Panh gia tinh hinh hoat dong ciia Cong ty

Nam 2010 1a mot nam hét sirc kho khan dbi véi nén kinh té néi chung va dbi
v6i doanh nghiép x4y lip noi riéng. Tuy nhién, véi su nd luc cb ging cua tip thé
can bo cong nhan vién, Cong ty d& hoan thanh cac muc tiéu co ban dugce Pai hoi cb
dong thudng nién nim 2010 thong qua, dam bao duge quyén loi cho ¢d dong, viéc
lam cho nguoi lao dong.

Véi quyét tim dat chit “Tin” 1én hang dau, Cong ty di tao dung uy tin va
hinh anh t6t dep voi cac Chu dau tu, nha thau chinh,... Ngoai ra, Cong ty @p tuc
nhan duogc su hd tro tich cuc tir cac ngan hang thuong mai, dat bi¢t 1a Ngan hang
Nong nghiép va Phat trién Nong thon Viét Nam, chinh yéu t6 nay di tao diéu kién
dé cong ty tin dung duoc hau hét cac co hoi kinh doanh, giup cong ty 1a mot trong
s6 it nhimg doanh nghiép xay lip co ban vuot qua dugc khé khin trong diéu kién
bat 6n kinh té vi mé va c6 dugc lgi nhuan kha quan.

Ngoai ra, Cong ty con nhin dugc su hd trg, phdi hop va dong vién kip thoi
cta Tap doan Song Pa va mot sd co quan hiru quan ctia Nha nuéce. La doanh nghiép
niém yét trén thi truong chimg khoan, Cong ty ciing ghi nhan sy gitip d& nhiét tinh
cua S¢ giao dich ching khoan Ha N1, Trung tdm luu ky chung khoan Viét Nam.

2. Tinh hinh thwe hién so véi ké hoach
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Chi ticu Kéhoach = Thuchién Ty 1é hoan

nam 2010 niam 2010  thanh (%)

1. San luong (ty dong) 310 577,2 186%
2. Doanh thu (t y dé)ng) 290,9 490,34 169%
3. Loi nhuén trude thué (ty dong) 23,062 23,147 100%
4. Thu nhap binh quan (Trd/ng/thang) 3,909 45 115%
5. Du kién co tic (%) 16% 16% 100%

3. Nhirng thay d6i chii yéu trong nim 2010

- D4 thuc hién viée sira d6i Diéu 16 t6 chire, hoat dong cua Cong ty; Stra doi bo
noi dung dang ky kinh doanh theo diing quy dinh hién hanh.

- Cong ty & thrc hign tang von dieu 1& tr 50.000.000.000 dong lén
79.968.970.000 dong va ni€m yét bo sung co phicu;

- HDQT Céng ty & thu ong Nguyén Bach Duong gitr chire vy Chu tich
HDQT thay 6ng L€ Van Chau vao ngay 29/04/20108dng Lé Van Chau
tap trung nhiém vu Pho Tong giam doc Tap doan Song DPa;

- HDQT b6 nhiém 6ng Nguyén Vin Son gilr chirc vu Tong giam dc Cong ty
ké tir ngay 29/04/2010 thay 6ng Nguyén Bach Duong;

- Chuyén try st Cong ty vé Tang 7, Toa nha Séng ba — Ha Bong, phuong Van
Quén, Quan Ha Bong, thanh phé Ha Noi;

4, Trién vong va ké hoach ciia Cong ty

Trude tinh hinh kinh té thé gi6i va trong nudc con dién bién phirc tap, lam

phat gia ting, Nha néc thuc hién chinh sach tai chinh that chat, 131 suét tin dung
tang cao, gia ca cac mat hang thiét yéu ciia san xuat déu ting cao anh huong rat 1on
dén san xuat kinh doanh, nhung Céng ty van quyét tdim xay dung cho minh ké
hoach ting hon so v&i nam trude. Cu thé ké hoach nim 2011 nhu sau:

” en ) Keé hoach

Chiiéu Donvig nim 2011
l1Sanlwong = TydongEESs, 450
2. Doanh thu thuan 409
3. L oi nhuan trudc thué 25
4 Gidtridawew 192
5. Thunh &p binh quiie, #* 4,7
6. D kién co tir 15

Of*tia Tap doan Song Da, duogc giao nhiém vu thi
e'tai nhicu cong trinh dy an trong di€m ctia Quoc gia, Cong
10
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ty ¢ thyc hién ding tién do, dam bao chat lugng san phém, tiét kiém chi phi san
suit, ha gia thanh san pham nham gia ting hiéu qua san xuit kinh doanh. Bén canh
nganh nghé truyén thong, Cong ty s& mé rong dau tu sang linh vuc bit dong san,
tap trung vao cac du an c6 thoi gian dau tu ngan, thu hoi von nhanh va hiéu qua,
dic biét tim kiém mot sé du an bat dong san c6 hiéu qua ¢ dia ban quian Ha Péng,
Ha Nbi c6 quy mo von dau tu phut hop véi ngudn luc cia cong ty.

Puoc sy quan tim, tung ho ctia Quy vi cd déng, Quy khach hang va dbi tac,
véi su doan két, ning dong sang tao ctia Ban lanh dao Cong ty cung voi sy nd luc
cua tap thé ngudi lao dong, Hoi dong quan tri tin twong rang Cong ty s& vuot qua
moi kho khan, hoan thanh xat sac nhiém vu san xuét kinh doanh nam 2011 dugc
bai hoi déng ) dong dé ra, tao tién dé quan trong dé hoan thanh ké hoach phat
trién giai doan 2011 — 2015, dam bao nguén loi nhuan gitr lai dé tiép tuc tai dau tu,
gia tang gia tri doanh nghiép, dam bao tdc d6 ting trudng nhanh va bén viing.

I11. BAO CAO CUA BAN TONG GIAM bOC

Trong ndm 2010, cin cir vao cic chi tiéu ké hoach san xuét kinh doanh da
duoc Dai hoi c¢d dong thuong nién nim 2010 théng qua, mic du trong nim 2010
nén kinh t& gip rat nhidu kho khan, nhung cung véi su nd luc ciua Hoi d@)ng quan
tri, Ban giam dbc va toan thé can bd cong nhan vién, trong nim qua cong ty da dat
duoc nhitng két qua nhu sau:
1. Bao cao tinh hinh tai chinh

a. Tinh hinh tai chinh ciia Céng ty tai thoi diém 31/12/2010

Chi tiéu bvt Nam nay Na(glogg;’ac
1. Co céu tai san
Tai san ngan han/Tong so tai san % 62,08 70,29
Tai san dai han/Tong sd tai san % 37,92 29,71
2. Co cAu ngudn von
No phai tra/Tong ngudn von % 72,27 79,32
Nguodn vén chu s hitu/Tong ngudn von % 27,73 20,68
3. Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 1,40 1,03
Hé s6 thanh toan von luu dong Lan 1,34 0,71
Kha nang thanh toan nhanh Lan 0,57 0,73
4. Loi nhuan/Doanh thu
Loi nhuan trudc thué/Doanh thu thuan % 4,72 7,24
Loi nhuan sau thué¢/Doanh thu thuan % 3,63 6,35
5. Loi nhuin/tong tai san
Loi nhuan trudc thué/Tong tai san % 4,05 4,01
Loi nhuan sau thué/Tong tai san % 3,11 3,52
6. Loi nhuin sau thué/von chii s¢ hiru % 11,23 17,01
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b. Tinh hinh thye hién mot so chi tiéu ké hoach nim 2010
bvt: triéu déng
KH
+ e o TH nim ., . So véi
TT Chi tiéu nam 2010 Tyl HT nim 2009
2010
1 | Giatri SXKD 310.000  577.205 186% 139%
2 | Doanh thu thuan 290.909  490.336 169% 139%
3 Thyc hién dau tu 111.964 46.738 42% 80%
4 | Loi nhuan trudc thué 23.062 23147 100,4% 95%
5 | Nop NS Nha nudc 29.184 19.569 67% 66%
6  Thu nhiap bg/CBCNV 3,909 4,500 115% 125%
7  Cothc 16% 16% 100% 100%
8  Thu nhap trén c6 phan 3.327
c.  Giatriso sach tai thoi diém 31/12/2010:
Pvt: dong
TT TAI SAN SO CUOI NAM SO PAUNAM
A - | Tai san ngin han 354.922.936.753 425.436.459.905
I. | Tién va twong duong tién 18.774.639.772 53.157.540.619
[I.  Pau tu tai chinh ngan han - 39.300.000.000
[1l. | Phai thu ngan han 242.471.083.036 210.210.347.943
IV. | Hang ton kho 82.059.052.011 111.380.161.838
V. | Tai san ngan han khac 11.618.161.934 11.388.409.505
B - Taisan dai han 216.769.800.512 179.805.960.058
I. | Phai thu dai han - -
[I.  Taisan cd dinh 139.447.306.148 120.504.308.382
1. Bt dong san dau tu - -
IV.  Pau tu tai chinh dai han 74.452.000.000 58.250.000.000
V. | Tai san dai han khac 2.870.494.364 1.051.651.676
Tong tai san 571.692.737.265 605.242.419.963
A - No phai tra 413.134.717.811 480.104.171.869
l.  No ngin han 352.396.031.294 395.057.550.114
Il.  No dai han 60.738.686.517 85.046.621.755
B - Nguodn von chii sé hiru 158.558.019.454 125.138.248.094
|. | Vébn chi s6 hiru 158.558.019.454 125.138.248.094
II.  Ngudn kinh phi, quy khac -
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Tong cong ngudn von 571.692.737.265 605.242.419.963
2. B&o c4o két qua san xuat kinh doanh ‘
bvt: dong
TT Chi tiéu Ma Th? ¥$|  Nimnay Nam truge
SO | inh (2010) (2009)

1. %%ag?cflhsuba” hangvacung | o1 | vy 1 | 490.336.165.220 | 335.056.803.148
2. | Cac khoan giam trir doanh thu | 03 - -
3. 5;?32;2‘;;“(‘1‘;?1 zibén hang | 4 490.336.165.220 | 335.056.803.148
4. | Gia vén hang ban 11 | VI.2 | 439.036.178.746 | 279.246.956.211
5. 'C-J’;;lgzsndi‘;lpvvue ban hang va | 5, 51.299.986.474 | 55.809.846.937
6. | Doanh thu hoat dong tai chinh | 21 | VI.3 9.369.952.563 5.263.851.235
7. | Chi phi tai chinh 22 | VI4 12.831.613.221 | 10.570.478.562
Trong d6: chi phi 1i vay 23 11.400.334.959 |  10.297.073.908
8. | Chi phi ban hang 24 3.450.000 496.037.545
9. | Chi phi quan 1y doanh nghiép | 25 | VI5 28.593.392.155 |  25.504.569.593
10. | Loi nhuan thuan tr HDKD 30 19.241.483.661 | 24.502.612.472
11. | Thu nhap khéc 31 | VL6 5.153.002.258 1.179.329.380
12. | Chi phi khac 32 | VL7 1.247.803.823 1.440.479.540
13. | Loi nhuan khac 40 3.905.198.435 (261.150.160)
14. | Tong LN ké toan trudc thué 50 23.146.682.096 | 24.241.462.312
15. | Chi phi thué TNDN hién hanh | 51 | V.15 5.344.570.736 2.950.022.709
16. | Chi phi thué TNDN hodn lai 52 - -
17. 'ag;;ﬁl;‘gﬂ iséi)u thué thunhap | ¢, 17.802.111.360 |  21.291.439.603
18. | LAi co ban trén cb phiéu 70 | VI8 3.237 4.263

Nhin chung nam 2010 Céng ty dd hoan thanh dugc cac chi tiéu kinh té dé ra:
Gia tri san xuat kinh doanh ,dz_lt 186% so v&i ké hoach, ,doanl‘l thu dat 169%, chi ti€u
loi nhuan dat 100,37% ke hoach nam. Hién tai von dicéu 1€ cua Coéng ty la:

79.968.970.000 dong.
Trong do:

+  Tap doan Song Pa gop: 29.680.000.000 dong, chiém 37,1% VDL
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3.2.

Co dong khac gop: 50.288.970.000 ddng, chiém 62,9% VDL
Tong s6 ¢6 phiéu : 7.996.897 co phiéu.
S6 lugng cb phiéu dang luu hanh : 7.996.897 ¢6 phiéu.

Nhirng tién bd Cong ty da dat dwoc.
Nhirng cai tién vé co cau to chirc:

Tiép tuc hoan thién co cau to chirc, d6i méi doanh nghiép phu hop v6i nhiém
vu SXKD cua Cong ty; Ky hop dong thué Giam déc quan ly va diéu hanh
cac don v truc thudc gitra Tong giam ddc voi Giam dbe cac don vi truc

thudc (giai doan 2011 - 2015).

Stra doi, bo sung va ban hanh Kp thoi cac quy ché, quy dinh trong cac linh
vuc quan 1y to chirc nhan sy, tai chinh, hop dong.

Cong tac 6 chirc, sdp xép bd tri can bd, bd nhiém chic danh quan 1y theo
nhiém ky méi giai doan (2011 - 2015).

Xay dung dinh huéng va muc tiéu phat trién SXKD dén ndm 2020, ké hoach
5 nam (2011 - 2015) cuia to hop Song Pa 11.

Chinh sach quan ly:

L4y hiéu qua kinh té lam thudc do chu yéu cho su phat trién bén viing cia

Cong ty; dm bao hai hoa loi ich giita Nha nudc, ciia doanh nghiép, a0 dong va
nguoi lao dong.

3.3.

v

CA4c bién phap kiém soat :

Cong tac to chirc va diéu hanh san xuét:

Tiép tuc ra soat tr Cong ty dén cac don vi truc thudc theo phan cép tu chu, tu
chiu trach nhi¢m trudc Tong gidm doc va Hoi dong quan tri;

Kién toan va cing cd to chire san Xuat tir cac Chi nhanh, Xi nghiép tré 1én
cho phi hop véi yéu cau san xuat.

T6 chtrc bo may kiém tra tai chinh, an toan ctit luong nham giam sat viéc
chap hanh quy ché ctia Cong ty, phap luat cua Nha nudc.

Cong tac tiép thi diu thau:

Cong tac tép thi dau thau cta Cong ty da thuc hién tot sy phdi hop trong
cong tac lap ho so du thau gitra cac bo phan, cac don vi.

Hoan thanh 6t cong tac tiép thi ddu thau. Trong nim 2010 don vi dd tham
gia tiép thi dau thau va triing thau vai gia tri 547 ty dong. Trong do, cac cong
trinh dau thau rong rai gia tri trang thau la 205 ty dong va cac cong trinh chi
dinh thau 1a 342 ty dong.

Uy tin va thuong hiéu cua Cong ty ddi véi cac chi dau tu ngay cang tang cao

do céc cong trinh tring thu thi cong dam bao chit luong, dung tién do va
gia ca canh tranh.

Quian ly ky thuat, chat lwong, cong nghé, an toan lao dong:
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- Cong tac dr an dau tu, tir khau 1ap, tham tra, thAm dinh, phé duyét da thuc
hién theo ding quy dinh vé quan 1y dau tu xay dung cong trinh.

- Vé cong tac quan ly chat luong: cac don vi trong cong ty déu t6 chirc va duy
tri Ht hé thong quan 1y chat luong, phu hop véi dac diém cua timg cong
trinh, do do cac cong tinh xay Kip déu hoan thanh va dap Gmg yéu cau thiét
ké, dam bao tiéu chuan chit luong voi chi dau tu.

- Cong tac an toan, bao ho lao dong da duoc cac don vi chu trong. Trong nam
2010, Cong ty da to chirc huan luyén an toan lao dong cho trén 714 nguoi lao
dong. Thuc hién tot cong tac phong chong i lut va phong chay chira chay tai
cac cong trinh, nha may thuy dién.

- Cung Cép vat tu, vat liéu, mady moc thiét bi cho cac cong trinh dam bao tién
dd de ra, dam bao an toan thiét bi xe may trong qua trinh thi cong.

- Tang cuong viéc don dde nghi¢m thu ky thuat, nghi¢m thu khdi luong nhanh
gon doi vdi cac cong trinh xay lap da hoan thanh va nghiém thu giai doan doi
V&i cac cong trinh dang thi cong, coi day 1a khau then chot cho qué trinh thu
von cua don vi.

- Nghién ciru xdy dyung bién phap thi cong hé thdng cap ngam, hé théng dién
nuodc, thong gid, ctru hoa tai cac toa nha cao oc.

v/ Cong tac kinh té - tai chinh:

- Xay dung cac bién phap cu thé dé ting cudng cong tac thu hdi von, thu hdi
cong ng nham tang nhanh vong quay cia von, giam lai vay, nang cao hi¢u
qua st dung von.

- Tang cudng mdi quan hé vai cac t6 chie tin dung thong qua cac hyp dong
thoa thuan hop tac, da dang hoa kénh huy dong von.

- Kiém tra chit ch& cac khoan chi va phat dng chinh sach tiét kiém chéng
l&ng phi trong toan thé¢ CBCNV vi muc ti€u phat trién chung.

- Xay dung phuong an huy dong vbn cho timg du 4n dau tu va theo ddi dién

bién cua thi truong tai chinh tién té dé xac dinh thoi diém thyc hién, phuong
an huy dong von co6 hi¢u qua.

- Xay dung dong bd ké hoach san xuat kinh doanh nim 2011, dua ra cac giai
phép cu thé d¢ thyc hién hoan thanh céc chi tiéu kinh té nam 2011.

- Xay dung cac bién phap quan 1y va str dung von ¢ hiéu qua cao trong qua
trinh dau tu xay dung cac du an.

v Cong tac dao tao va tuyén dung nhan luc:

- Xay drng ké hoach tuyén dung lao dong sat voi thyuc té dé co thé b tri
nguon nhan lyc hop 1y cho cac cong trinh.

- T6 chirc dao tao thi ning bac cho céng nhan k¥ thuét vao quy IV/2010.

4. Ké hoach phat trién tir nim 2011 dén 2015:

- Téc d6 tang trudong binh quan hang nam 10% - 12%.

- Tong gia tri san xuat kinh doanh: 2.480 ty dong,
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Doanh thu: 2.255 ty dong,

Cac khoan nop Nha nudc: 124 ty dong,
Loi nhuan: 138 ty dong,
Gia tri dau tu: 800 ty dong,
Lao dong binh quan hang nam : 1.600 nguoi.

Thu nhap binh quéan: 5,6 triéu dong/ngudi/thang.
Pam bao mrc ¢d tirc binh quan hang nam 15%.
M@t s6 chi tiéu chii yéu ctia niam 2011:

Téng gia tri san xuét kinh doanh: 450 ty dong,

Doanh s6 ban hang: 450 ty dong,
Doanh thu thuan: 409 ty dong,
Céac khoan nop Nha nudec: 22,5 ty dong,
Loi nhuan trude thué: 25 ty dong,
Gia tri dau tu: 192 ty dong,
Téng s6 CBNV: 800 ngudi,
Thu nhap binh quan CBNV 4,7 triéu dong/ngudi/thang.
Gia tri tring thau: 500 ty dong.

Pé dat duoc muc tiéu dé ra, Cong ty da dé ra cac phuong hudng phat trién nhu sau:

v

Linh vie diu tu:

Tiép tuc déy manh dau tu theo hudng linh hoat, an toan va kiém soat duge
rai ro, nang cao nanguc tuong xung voi nhiing nhiém vu san xuat kinh
doanh va tang cuong kha nang canh tranh trén thi truong.

Tiép tuc dau tu cac dy an do thi, san Xuét Cong nghiép, gép Von dau tu tai
chinh vao mot s6 cong ty co tiém nang phat trién va co hi¢u qua tot.

Pau tu nang cao nang lucthi cong xay lp trén co s& d6i méi cong nghé thiét
bi .

To chire san xuat:

Kién toan bd may lanh dao tir Cong ty dén cac don vi truc thude, kién quyét
loai bo cac khau trung gian, s lao dong doi du lam viéc kém hiéu qua ra
khoi bd may quan 1y diéu hanh.

Luon doi méi phuong thirc quan 1y theo hudng tién tién, dam bao dap tng
dugc yéu cau san xuat kinh doanh. Cong ty chi truong xay dung thanh don
Vi ¢6 chirc nang kinh doanh tong hop, da dang hda nganh nghé va xay dung
cac don v tryc thuc thanh nhiing don vi ¢6 chirc nang chuyén sau, vimg
Mmanh trén co s¢ phat huy tinh chu dong sang tao, phat huy thé manh ting
I1nh vuc san xuat kinh doanh ciia ting don vi truc thudc dé dat hiéu qua san
xuat kinh doanh cao nhit.

Vé Marketing:
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v

Nhan thirc dugc vai tro ctia cong tac thi truong, Cong ty chi trong day manh
hoat dong Marketing, dya vao thi truong dé dua ra quyét dinh dau tu, nham
chiém linh thi phan ti€u thu san pham khi du &n di vao hoat dong. Bac biét,
Cong ty hudng téi hai khach hang truyén thong 14 Tap doan Séng Da va tap
doan Dién lyc Viét Nam, tap doan Dau khi Quéc gia Viét Nam, céac chu dau
tu vé hé thng cip thoat nudc.

Pua ra chén luoc Marketing hiéu qua dé ting kha ning tiéu thu cac san
pham Coéng nghiép va cac san pham khac, ting cuong quang ba san pham,
thuong hiéu ctia Cong ty trén thuong truong, khang dinh vi thé ctia Cong ty
bang chat lugng san pham, dich vu, uy tin va gia thanh ha.

Nang cao trinhdd chuyén mén cua doi ngii can bo tiép thi dau thau, dong
thoi yéu cau can bo lam cong tac Marketing lu6n phai cp nhat cac thong tin
mai. Bén canh do, Cong ty trang bi day du phuong tién cho can b tiép thi
dau thau, bo phan lam hd so thau, bd phan nghién ciru thi trudng va 1ap cac
dur 4n ddu tu phat trién cong ty.

Tang cwng lién doanh, lién két v6i cac don vi trong va ngoai Tap doan
Song Pa trén co & phat huy sttc manh tong hop, nang cao kha nang thang
thau va dau tu nhitng du an 16n.

Quan ly k¥ thuat cong nghé

Viét Nam da gia nhap WTO, xu hudng hoa nhap va mo cura thi truong, kéo

theo d6 1a & c6 mit ciia cac dbi thu canh tranh nudc ngoai 1a tat yéu khong thé
tranh khoi. Bé ting cuong kha nang canh tranh ctiia Cong ty trudc nhitng dién bién
moi, Cong ty chu trong day manh viéc quan 1y k¥ thuat cong ngh¢ nhu sau:

bam bao tir Cong ty dén cac don vi trye thudc van hanh phu hop theo quy
trinh quan ly chat luvong theo tiéu chuan ISO: 9001-2000.

Trong cbng tac quin 1y van hanh san xuat dién tai cic Nha may thuy dién,
Cong ty chu truong day manh nghién ctru dé c6 cac giai phap hi¢u qua, nang
cao cong suat hiru ich ciia Nha may.

Ap dung quy trinh quén 1y chét luong va nhimng thanh twu khoa hoc k¥ thuat
Va0 trong quan 1y cac cong trinh xay kip va dau tu, dam bao dua cac cong
trinh vao sir dung dap tng tiéu chi: An toan, chét luong, dung tién do, voi chi
phi ngay cang ha, tang cuong kha nang canh tranh trén thi truong.

Veé nguon nhan luc

Nhan lyc 14 nhan t6 quan trong ddi voi su phét trién caa bat ky cong ty nao.
Nhan thire duoc ¥ nghia nay, Cong ty dé ra ké hoach phu hop dé xay dung
va dao tao nguén nhan luc du vé lugng, manh vé chét: Xay dung doi ngti can
bo quan 1y gioi; Poi ngili can bo k¥ thuat gioi chuyén mon, nghiép vu; Doi
ngii cong nhan Ky thuat c6 tay nghé cao.

Cong ty ch trong viéc phat trién, bdi dudng, thu hut, st dung va dai ngd doi
ngil tri thure, sinh vién gioi mdi ra trudong, cac chuyén gia cé trinh d§ cao;
gianh nhimng wu dai thich hop, tuyén dung va cac hinh thic dai ngd khac dé
thu hat nhan tai & cho Cong ty. Pong thoi, Cong ty ldp quy tai chinh, to
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chtic trao cac loai giai thudng; cai cach ché do tién luong, ché do cung cap
va tiép can thong tin, tao moi diéu kién vat cht, méi trudng 1am viée, cac
hoat dong chuyén mén va doi song sinh hoat cho déi ngii tri thirc, chuyén gia
dé ho yén tam cong hién tai nang va tri tu¢, phuc vu cho hoat dong san xuét
kinh doanh cta cong ty.

Hang nim, Cong ty 6 chtrc tuyén chon va hd trg kinh phi thich dang dé cir
can bo, cong nhan vién c6 thanh tich, trién vong phat trlen t6t va co nguyén
vong gan bo lau dai voi Cong ty trong nhimg linh vyc can thiét di dao tao,
nang cao trinh 6 chuyén mén. Pong thoi, Cong ty chu trong tao co hdi phat
trién cho cac can bo gioi, chuyén gia co trinh do cao, dwa ho trd thanh can b
dau dan dé phat trién ngudn nhan lyc.

Kién toan t6 chirc b may chuyén mén, nghiép vu theo hudng tinh giam t01
da, sip xép bién ché theo chtrc ning, nhiém vu dap img yéu cAu san xut
kinh doanh. Qui éhh chirc ning, nhiém vu cu thé cho timg phong, tranh
chdng chéo, khong hiéu qua.

Dbi v6i mot sb linh vue cin c6 nhitg chuyén gia dau nganh dé ap dung khoa
hoc cong nghé tién tién, Cong ty s& c6 ké hoach cu thé dé ctr di dao tao ¢
nudc ngoai.

Quan 1y kinh té tai chinh

Hang nim, cin o vao quy mé, tdc dd phét trién, Cong ty s& nghién ctru sira
d6i diéu 18, quy ché tai chinh dam bao dting phap luat.

Thuc hién phan cdp quan 1y kinh té tai chinh, quy dinh rd trach nhiém cua
cac don vi truc thude dé phat huy tinh nang dong, sang tao, tu chu, tu chiu
tr4ch nhiém nham dam bao hiéu qué san xuat kinh doanh cao.

Xay dung va giao ké hoach san xuat, ké hoach tai chinh, von luu dong, ké
hoach thu vén, ddc biét 1a ké hoach chi phi va lgi nhun cho céc don vi, hang
thang kiém diém viéc thuc hién ké hoach, tim nguyén nhan dé dé ra bién
phap kip thoi khic phuc.

Ting cudng cong tac hach toan kip thoi, chinh xac 1am co s& kiém tra, quan
ly cac chi phi theo ké hoach gia thanh, xay dung dinh muc don gia ndi b, ap
dung cac bién phap khoan vé chi phi. Pbi véi cac cong trinh tring thau, xay
dung gia thanh theo gia trang thau dé khoan cho don vi truc thudc bang hop
ddng giao khoan véi muc ha gia thanh va loi nhun cu thé. Dbi véi cac cong
trinh chua c6 dr toan thi xdy dung dinh muc don gia ndi bo dé khoan theo
thanh phan chi phi.

Xay dung chién lugc vé vén, dam bao dit von cho hoat dong san xuét kinh
doanh va dau tu ctia Cong ty. Thyc hién quan 1y tot ngudn von trong dau tu,
dam bao ké hoach vay va trd ng dung han.

Thuc hién t6t cong tac quan 1y san xuat kinh doanh thong qua cong tac quan
ly ké hoach san xuét, tién d6, chat lwong, tai chinh, gia thanh, chi phi,...

M& rong hinh thirc lién danh, lién két dé thu hat von dau tu va tan dung tat
ca cac tiém nang hién c6 cua don vi, dam bao du von kip thoi phuc vu cho
san xuat kinh doanh, ting cuong cong tac thu von va cong no.

Nang cao doi song vit chit, tinh thin cho cin b cong nhin vién
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- Cong ty chd tiong cai thién doi séng vat chat, tinh than, ting thu nhap hang
nam cho can by cong nhan vién, dam bao cho nguoi lao dong cd cude song
on dinh, gan b6 v41 Cong ty.

- Pam bao ¢6 tirc 6n dinh qua cac nam.

- Cai thién diéu kién moi truong lam viéc cho nguoi lao dong, thuc hi¢n
nghiém tac cdng tac an toan va bao ho lao dong.

IV. BAO CAO TAI CHINH

Cac béo céo tai chinh giita nién 46, két thuc nim tai chinh déu duogc kiém
toan doc 1ap theo ché do hién hanh 4p dung ddi voi Cong ty niém yét. Bao céo tai
chinh nam 2010 gia Cong ty duogc kiém toan béi Cong ty TNHH kiém toan va tu
van (A&C) theo qui dinh ctia phap luit vé ké toan (B&o cdo kém theo).

V. Y KIEN CUA KIEM TOAN PQC LAP va KIEM TOAN NOQI BO

1. Kiém toan ddc lap

- Pon vi kiém toan doc lap: Cong ty TNHH kiém toan va tu van (A&C).

- Y kién kiém toan ddc lap: Theo y kién cua kiém toan thi B&o céo tai chinh
d4 phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh ciia Cong ty C6 phan Song Pa 11 tai thoi diém ngay 31 thang 12 nam
2010, két qua hoat dong kinh doanh va luu chuyén tién té cho nam tai chinh
két thuc cung ngdy, dong thoi phu hop véi cac Chuan myc, Ché do ké toan
doanh nghi¢p Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

2. Kiém toan ndi bd
- Cong ty o) phﬁn Song Da 11 khong c6 bo phan kiém toan noi bo, trong nam

2010 Cong ty c6 thanh lap doan kiém tra tai chinh tir vin phong Céng ty dén
tat ca cac don vi truc thudc.

- Y kién kiém tra: Qua kiém tra cac don vi truc thudc viéc thuc hién va quan
ly tai chinh tai cac don vi da thuc hién theo dung cac quy dinh cua Nha nude
va quy dinh quan ly ni bo ctia Cong ty.

VI. CACCONGTY CO LIEN QUAN
Tinh i thoi diém 31/12/2010, Cong ty c6 phan Séng Pa 11 da tién hanh

dau tu tai chinh theo hinh thirc dau tu vao cac cong ty con, cong ty lién két voi so

von gop la 52,8 ty dong. Cu thé:

1. Cong ty c6 phan Song Pa 11 - Thing Long

cong ty G phan Séng Pa 11 dau tu 15,5 ty dong, twong tng 31% von diéu 18

ciia Cong ty cd phan Séng Pa 11 - Thing Long. Tinh hinh hat dong trong nim
2010 cua Cong ty nay nhu sau:

- Gia tri SXKD: 302,13 ty dong
- Doanh thu: ) 276,65 ty dong
- Loi nhuan trude thué: 12,667 ty dongh
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Thu nhap BQ/ng/thang: 4,157 triéu dong
Gia tri dau tu: 8,243 ty dong
Ty 18 ¢6 tirc: 13%
2. Cong ty c6 phan Pau tu va Xay lip Song Pa 11

Cong ty Co phan Séng Pa 11 dau tu 17,85 ty dong, twong tng 51% von diéu 1é
Cong ty & phan Pau tr va Xay lap Song Pa 11. Tinh hinh hat dong trong nim
2010 cua Cong ty ndy nhu sau:

- Gia tri SXKD: 56,035 ty dong
- Doanh thu: 52,4 ty dong

- Loi nhuan truée thué: 2,183 ty dong
- Thu nhap BQ/ng/thang: 3,3 triéu dong
- Gia tri dau tu: 2,565 ty dong
- Ty 16 ¢6 tic: 5%

3. Cong ty co phan Xay lip va Dich vu Séng Pa 11

Cong ty Cb phan Song Da 11 dau tu 7,2 ty dong, tuong ing 36% von diéu 1¢
ctia Cong ty c6 phan Xay lap va Dich vu Séng Pa. Tinh hinh heat dong trong nim
2010 cua Cong ty nay nhu sau:

- Gia tri SXKD: 201,758 ty dong
- Doanh thu: 164,175 ty dong
- Loi nhuan trude thué: 7,775 ty dong

- Thu nhap BQ/ng/thang: 4,506 triéu dong
- Giatri dau tu: 13,3 ty dong

- Ty 16 ¢6 tirc: 15%

4. Cong ty c6 phan Ky thuit dién Song Pa:

Cong ty G5 phan Song Pa 11 dau tu 5 ty dong, twong Gng 33,12% vbn diéu 1¢
cta Cong ty co phan ky thuat dién Song Pa. Tinh hinh hat dong trong nam 2010
cua Cong ty nay nhu sau:

- Gia tri SXKD: 64,7 ty dong

- Doanh thu: 65,745 ty dong

- Loi nhuan trudc thué: 5,28 ty dong

- Thu nhap BQ/ng/thang: 4,515 triéu dong
- Gia tri dau tu: 0,394 ty dong

- Ty 1é b tirc: 12%

5. Cong ty co thiy dién To Budng:

Cong ty Co phan Song Pa 11 dau tu 7,25 ty déng, twong tng 25% von diéu
I¢ cua Cong ty ¢ phan thuy dién To Buéng . Do dang trong giai doan du cta qua
trinh du tu xay dung nha mayc thuy dién To Buong, nén trong ndm 2010 Cong ty
chua c6 doanh thu, 1g1 nhuan. Mdt s6 chi tiéu chu yéu cua cong ty trong ndm 2010:

- Gia tri san xuat kinh doanh: 26,444 ty dong
- Gia tri dau tu liy ké dén 31/12/2010: 29,692 ty dong
Gié tri dau tu cua Cong ty chu yéu la dau tu xdy dung nha mdy, chi phi &n
bu, giai phong mat bang va mot so khoan chi phi khac.
VI. TO CHUC VA NHAN SU

20

BAO CAO THUONG NIEN NAM 2011



1. So d t6 chirc cong ty:
@11 héi
ce ®«ng
A v
v| Ban kiOm Héi ®ang
so.t |« > quin trb
v
Teng gi.m
®éc c«ng
ty
v v v
Phd teng gi, m Pha taeng PTGD Ki&m
®éc Kinh t0 gi_m ®ec Thi G§ XN 11-5
C«ng
\

v v v v
PhRng PhRng kt- PhRng Ph3ng PhRRng
tche c- gifi tckT ktkh da .n

\4 v
v v y v
Chi Chi Chi XN X NM t§
nh_nh nh_nh nh_nh &SX Th.c
s«ng s«ng s«ng VLXD tring
eul1l.1 ®ull.5 ®ul11.9

Tom tit 1y lich ciia cc c4 nhén

Hoi ddng quan trj Cong ty
Ong Nguyén Bach Dwong - Chii tich HDQT

Gidi tinh:
Ngay sinh:
S6 CMND:
Noi sinh:

Qué quan:

Nam Quéc tich:Viét Nam Dan toc: Kinh
11/12/1965

012390623, do CA Ha Noi cip ngay 10/02/2001

Ba Binh - Ha N6i

Vinh Phuc - Ba Dinh - Ha N6i

Dia chi thuong tri: Ngd 639, Nha 54, Hoang Hoa Tham - Ha Noi

S6 dién thoai co quan: 0433.510.750

Trinh @0 van héa: 10/10

Trinh d6 chuyén mén: Ky su co khi, Cir nhan kinh té, Thac sy QTKD

Qua trinh cdng tac:

Thang 12/1987 - 06/1991: Doi truong xudng sat han tai Cong ty Xay dung

Thuy cong -

TCT Xay dung Thuy dién Song Pa - Hoa Binh.
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Thang 06/1991 - 08/1993: Ph6 Quan dbc; Quan dbc Xuong co dién Cong ty
xay lap nang Iugng Song Pa tai Hoa Binh.

Thang 03/1995 - 12/1996: P.Giam doc CN CT Song Pa 11 tai Ha Noi.
Théang 01/1997-06/1999: TP. Ké hoach du 4n Céng ty Séng Pa 11.
Théang 07/1999 - 09/2001: Giam ddc XN Song Pa 11.4 tai Quang Ninh.

Théng 10/2001 - 06/2003: Trudng phong Du an; Truong phong Thi trudong
Cong ty Song Da 11.

Thang 06/2003-09/2004: Giam déc BQL cac Dy an caa Cong ty Song Pa 11

Thang 09/2004 - 04/2010: Ph¢ bi thu Pang uy; Uy vién HDQT; Tong Gidm
doc Cong ty Co phan Song ba 11

Thang 04/2010 dén nay: Bi thu Pang tiy, Chu tich HDQT CTCP Song Pa 11
Chuc vu hién nay tai cac t6 chirc khac: Chu tich HPQT cong ty CP thay
dién Na Loi, Cong ty c6 phan dau tu va xay lap Song ba 11.

Sé‘cé phan nam giir: Pai dién von gop cia Tap doan Séng Pa 1.368.000 co
phan.

Hanh vi vi pham phap luét: (Khéng)

Quyén lgi mau thuan véi loi ich Cong ty: (Khbéng)

Ong Nguyén Vin Son - Thanh vién HPQT

Gigitinh:  Nam Quédc tich:Viét Nam Dan toc:Kinh

Ngay sinh:  11/06/1969

S6 CMND: 13287781, do CA Hoa Binh cip ngay 30/08/2004

Noi sinh: Bénh vién Thac Ba

Qué quan:  Thai Hoa - Binh Giang - Hai Hung

bia chi thuong tri: C16, Khu Chng cu La Khé, P.La Khé, Q.Ha Pong, Ha
Noi

Dién thoai co quan: 0433 545 068

Trinh @6 van héa: 12/12

Trinh d6 chuyén mon: Ky su Pién Ty dong hoa

Qua trinh cdng tac:

Thang 04/1996 — 07/1997: Cong tac ki Cong ty Xay lap Ning luong Song
ba 11, Boi trudng doi dign tai Cong truong thuy dién Yaly

Théang 07/1999 — 03/2000: Doi truong Doi dién thudc Xi nghiép xay lip
nang lugng Song Ba 11

Théang 03/2000 — 07/2002: GB XN 11.2 — Cong ty Séng Pa 11

Théng 07/2002 — 03/2005: Phé TGP Cong ty, kiém GB XN 11.2

Théang 03/2005 - 07/2008: Ph6 TGD Cong ty, kiém Gb XN 11.5
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Théng 07/2008 — 04/2010: Thanh vién HDQT, Bng Gidm doc Cong ty co
phan Song Pa 11 - Thang Long

Thang 04/2010 én nay: Thanh vién HPQT, Bng Giam ddc Cong ty cb
phan Séng ba 11;

Sé‘cé phan nidm giir: Pai dién vén gdp ctia Tap doan Song Da 880.000 co
phan.

Hanh vi vi pham phap luat: (Khéng)

Quyén loi mau thuan véi loi ich Cong ty: (Khong)

Ong Nguyén Ping Bi - Thanh vién HPQT

Gigitinh:  Nam Qudc tich:Viét Nam Dan toc:Kinh
Ngay sinh:  15/08/1951

S6 CMND: 111658064, do CA Ha Tay cép ngay 06/05/2003

Noi sinh: ~ Khac Niém - Tién Du - Bac Ninh

Qué quan:  Khac Niém - Tién Du - Bic Ninh

bia chi thuong tra: 14 ngd 3 - Puong Phung Hung - Phlc La - Ha Bong
S4 dién thoai co quan: 0433 544 876

Trinh d6 van hoéa: 10/10

Trinh d6 chuyén mén: LY luan chinh tri cao cip

Qua trinh cdng tac:

Théang 09/1969 - 02/1978: Co6ng nhan xay ip duong day cao thé Poi dién
nudc Cong ty Xay dung Thuy dién Thac Ba.

Thang 02/1978 - 01/1980: Cong nhan xayig dudng ddy cao thé - Xi
nghiép Lap may Dién nudc Song Da.

Théang 01/1980 — 09/1986: Poi truong Poi dién ham - Xi nghiép Lap may
Dién nudc Song Pa.

Théang 09/1986 - 04/1990: Pho Giam dc X N Lip may Dién nuéc - Tong
Cong ty SOong Da

Thang 04/1990 - 04/1993: Giam d6c Xi nghiép Pién nudc S6 2

Théang 04/1993 - 12/1993: Tong doi trudng - Cong ty XL NL Song Pa
Théang 12/1993 - 12/1995: Chu tich cong doan Cong ty Xay lip Nang lugng.

Théang 11/1996 - 12/1998: Chi tich céng doan Cong ty Xay hp Ning luong
Song Pa 11 Yaly - Gia Lai.

Thang 01/1999 - 08/2000: PGP Cong ty XL nang lugng Song PBa 11.

Thang 09/2000 - 12/2001: Phoé Giam dbc Cong ty; Giam ddc Xi nghiép 11-2
cong truong thuy dién YaLy

Thang 01/2002 - 09/2004: Ph6 Giam dc Cong ty Song Pa 11
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- Thang 10/2004 dén nay: P.Tong Giam déc CTCP Song Pa 11
- Chtrc vu hién nay: TV HPQT, Phé Tong Giam déc CTCP Séng Pa 11

- S6 ¢6 phan nam giir: SO hitu ca nhan 20.797 ¢6 phan.

- Hanh vi vi pham phap luat: (Khong)

- Quyén lgi mau thuan véi loi ich Cong ty: (Khdng)

< OngLé Vin Tuén - Thanh vién HPQT

- Gigitinh: ~ Nam Qudc tich:Viét Nam Dan toc:Kinh

- Ngay sinh:  20/05/1970

- Noisinh: ~ Hoa L4m - Ung Hoa - Ha Tay

- Qué quan:  Hoa Lam - Ung Hoa - Ha Tay

- Pia chi thuong tra:  2A Tap thé Song Pa, Triéu Khic, Tan Triéu, Thanh Tri,
Ha Noi

- S6 dién thoai co quan: 0422 463 212

- Trinh d6 van hoéa: 12/12

- Trinh d6 chuyén mon: Cir nhan kinh té, thac sy QTKD quéc té
Qua trinh cbng tac:

- Théang 08/1993: Tét nghiép Pai hoc Kinh t& qudc dan

- Théang 08/1993: Lam viéc tai Cong ty Xay fip Ning lwong Song Pa 11 tai
cong trinh thuy dién Hoa Binh

- Théng 08/1993 - 05/1994: Cong tAc tai Phong T chirc lao dong tién lwong -
Cong ty Xay lap Nang luong - Tong Cong ty Xay dung Thuy dién Song Da

- Thang 06/1994 - 01/1995: Lam viéc tai Phong Kinh t& K& hoach - Cong ty
Xay lap Nang lugng nay 1a Cong ty C6 phan Séng Pa 11

- Théang 02/1995 - 08/1996: Trudng ban Kinh t& K& hoach - Chi nhanh Cong
ty Xay lap Nang luong tai Yaly

- Théng 09/1996 - 05/1999: Phé phong Kinh té ké hoach Cong ty

- Théang 06/1999 - 01/2005: Truéng phong Kinh té Ké hoach Cong ty

- Théng 02/2005 - 04/2010: Thanh vién Hoi dong Quan trj Cong ty, Pho Tong
Giam doc Cong ty C6 phan Séng ba 11

- Thang 04/2006 dén nay: Kiém uy vién HDQT CTCP Thiy dién Na Loi

- Thang 03/2007 dén nay: TV HPQT CTCP TP Cao Nguyén — Song Pa.

- Thang 05/2010 dél:l nay: Thanh vién HDQT Céng ty Song Pa 11, Tong giam
doc Cong ty c6 phan Song Pa 11 — Thang Long

- Chirc vy hién nay: TV HDQT cac cong ty: Cong ty (;6 p}lﬁn Song ba 11,
Cong ty ® phan Na Loi, Tong Giam doc Cong ty Co phan Song Pa 11 -
Thang Long
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- S6 ¢6 phan nidm giir: Pai dién vén gop cua Tap doan Song Pa 400.000 co

phan.
- Hanh vi vi pham phap luat: (Khéng)
- Quyén loi mau thuln véi loi ich Cong ty: (Khong)

<> Ong Poan Ngoc Ly — Thanh vién HDQT

- Ho vatén: Doan Ngoc Ly

- Gioi tinh: ~ Nam Quoe tich:Viét Nam Dan toc:Kinh

- Ngay sinh:  10/08/1974

- S6 CMND: 012532932, do CA Ha Nai cip ngay 25/07/2002

- Noi sinh: Nghia Hoa - Nghia Hung - Nam Dinh

- Qué quan:  Nghia Hoa - Nghia Hung - Nam DPinh

- Dia chi thudng tri:  S6 5 ngd 495, Nguyén Trii - Thanh Xuén - Ha Noi

- Trinh @6 van héa: 12/12

- Trinh d6 chuyén mon: Cir nhan tai chinh ké toan, Thac sy QTKD
Qua trinh cdng tac:

- Tur 1995 - 03/1998: Nhan vién Phong TCKT - Cong ty Song Pa 2

- Thang 04/1998 - 04/1999: !(é toan trudng Lién danh Song Pa 2 & Cong ty
Xay dung phat trien Lao dé xay dung Nha may Thuy dién Nam Sat - Tinh
Hua Phan - Cong hoa Dan chu nhan dan Lao

- Théang 05/1999 - 03/2000: Trudng ban Tai chinh ké toan Xi nghiép Séng Pa
204 tai Yaly - Cong ty Song Da 2

- Thang 03/2000 - 07/2000: Trudng ban Tai chinh ké toan Chi nhanh Ha Noi -
Cong ty Song Da 2

- T,héng 08/2000 - 11/2000: Nhan vién Phong Tai chinh ké toan - Cong ty Xay
lap Nang luong Song Pa 11

- Thang 11/2000 - 07/2003: Truong ban TCKT Xi nghi¢p Song Pa 11-3 -
Cong ty ¢6 phan Song Da 11

- Théang 08/2003 - 04/2008: P.Ké toan truong , Ké toan truong CTCP SPa 11

- Thang 04/2008 - 04/2010: TV HBQT, KTT Cong ty CP Song ba 11

- Théng 05/2010 — 09/2010: TV HPQT, Ph6é TGD CTCP Song ba 11

- Thang 09/2010 dén nay: TV. HPQT Céng ty c6 phan Song Pa 11,

- Chuc vu hién nay tai t6 chirc khac: Chii tich HDQT Cong ty ¢ phan Song

Da Ha Noi
- S6 ¢6 phan nam gitr: 0 ¢ phan
- Hanh vi vi pham phap luat: (Khong)

- Quyén loi mau thuin véi loi ich Cong ty: (Khdng)
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Ban Tong giam doc Cong ty

Ong Nguyén Vin Son - Téng Giam déc

Ly lich: Nhu trén (phan VII. 1.a)

Ong Nguyén Ping Bi - Pho Tong Giam dbc

Ly lich: Nhu trén (phan VII.1.a)

Ong Pham Lap - Ph6 Tong Giam dbc

Gidi tinh: Nam Dan toc: Kinh Quéc tich: Viét nam
Ngay sinh:  07/09/1963

S6 CMTND: 112374193, do CA Ha Tay cap ngay 27/03/2007.
Noisinh: L& Loi, Kién Xuong, Thai Binh

Qué quéan: L& loi, Kién Xuong, Thai Binh

bia chi thuong tra: A38 TT12 khu d6 thi Van Quan, Ha Béng, Ha Noi.
S6 dién thoai lién lac: 0422 146 472

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su dién

Qua trinh cbng tac:

Nam 1986 — 1989: Gido vién trudong S¥ quan chi huy KT ting thiét giap
Nam 1990 — 1993: Trudng ban KTKH Cong ty Xay lip ning luong Séng Pa
Nam 1994 — 2003: Pho GP XN thudc Cong ty XL nang lugng Song Da
Nam 2004 — 2006: GDb XN tryc thudc Cong ty XL nang lugng Song Da

Nam 2007 - 2010: Téng giam déq Cong ty c6 phan d6 thi Song Pa 11 (nay
la Cbng ty co phan dau tu va xay lap Song PBa 11)

Nim 2008 dén nay: Chu tich HDQT CTCP Séng Pa 11 — Thiang Long
Niam 2010 dén nay: Pho Tong giam ddc Cong ty cd phan Song Pa 11

Chtic vu cong tac hién nay tai t6 chic khac: Cha tich HDQT Coéng ty CP
Song ba 11- Thang Long

Hanh vi vi pham phap luat: (Khoéng)

Quyén loi mau thuin véi loi ich Cong ty: (Khong)

Ong Nguyén Manh Ha - Ph6 Tong Giam déc

Gi6i tinh: Nam Québc tich:Viét Nam Dan toc:Kinh
Ngay sinh:  29/08/1957

S6 CMND: 011311044, do CA Ha Noi cap ngay 24/10/2000

Noi sinh: Nam Dinh

Qué quan:  Nhén Chinh - Ly Nhan - Ha Nam
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Dia chi thuong tra: S6 23 Vinh H6 - Pdng Pa - Ha Noi
S4 dién thoai co quan: 0422 374 683
Trinh d6 van hoéa: 10/10

Trinh d6 chuyén mon: Ky su Dién

Qua trinh cbng tac:

Thang 04/1975 - 12/1976: B doi Quan chiing Phong khong KQ

Thang 12/1976 - 1981: Hoc khoa dién - Pai hoc Bach Khoa Ha Noi.

T nam 1981 -1987: Phu trach dién XN gach Pai Thanh - B§ Xay dung
Tir nam 1987 - 1990: T6 truong t0 stra chira MBA — Doi thi nghiém Cong ty
Xay lap dién 1

Tir ndm 1990 - 1996: Quan ddc PX gia cong CK - XN CK dién

Tu ndm 1996 - 1998: D41 truong XL dién ndi that - XN Co khi dién
Tir nam 1998 - 1999: Phd phong ké hoach - Xi nghiép Co khi dién
Tirnam 1999 - 2001: Trudng phong ké hoach Cong ty Lap may

Tir nam 2001 - 2005: Pho Giam ddc Cong ty Lip may

Thang 05/2005 - 03/2006: Trudéng phong Dy an - CTCP Song Pa 11

Thang 03/2006 dén nay: Phé Tong Giam déc CTCP Song Pa 11- Kiém gidm
doc Chi nhanh Song ba 11.5.

Chure vu hién nay: Pho Tong Giam ddc — Cong ty ¢6 phan Séng Pa 11, kiém
Giam doc Giam doc Chi nhanh Song Ba 11-5.

S6 ¢6 phan nam giit: S hitu ca nhan 21.140 ¢ phan

Hanh vi vi pham phap luat: (Khdng)

Quyén lgi mau thuan véi loi ich Cong ty: (Khéng)

Ban kiém soat Cong ty

Ong Ping Anh Vinh - Truéng Ban Kkiém soat

Gi¢itinh: ~ Nam Quoc tich:Viét Nam Dan toc:Kinh
Ngay sinh:  30/03/1977
Noi sinh: bong Anh — Ha Noi

Québc tich:  Viét Nam

Déan toc: Kinh

Qué quan:  Phung Hung — Khodi Chau — Hung Yén

Dia chi thuong tra:  Phong 501, Nha A, Chung€ An Sinh, Gu Dién, Tir
Liém, Ha Noi

S6 dién thoai lién lac: 0913.129 795

Trinh @6 van hoéa: 12/12
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- Trinh d6 chuyén mon: Cir nhan Tai chinh - Ké toan, Thac sy QTKD

Qua trinh cbng tac:

- Thang 01/1999 - 02/2002: Ké toan Tong hop tai Cong ty BOT Thuy dién
Can bon

- Thang 02/2002 - 6/2006: Pho KTT, KTT Céng ty thuy dién Can Pon

- Théng 06/2006 - 08/2007: Ph¢ bi thu DTN Tong cong ty Song Pa, kiém Ké
toan truong BQL duong vanh dai 3, kiém K¢ toan truéng BQL Toa nha hon
hop HH4 — My Dinh

- Thang 08/2007 - 08/2009: Bi thu DTN Tong cong ty Song Pa

- Théng 08/2009 dénnay: Bi thu doan thanh nién dhg cong ty Soéng Da,
Truong Ban kiém soat Cong ty CP Song ba 11

- Churc vu hién nay: Truong Ban kiém soat CTCP Song Pa 11

- Sé C(X)‘ph;ﬁn nam giir:Pai dién phan vén gdp cia Tap doan Song Pa 320.000
co phan.

- Hanh vi vi pham phap luat: (Khéng)

- Quyén lgi mau thuin véi loi ich Cong ty: (Khdng)

XS Ong Ngé Vin Pé - Thanh vién Ban Kiém soat

- Gi¢itinh: ~ Nam Quoc tich:Viét Nam Dan toc:Kinh

- Ngay sinh:  24/12/1952

- S6 CMND: 111744910, do CA Ha Tay cap ngay 07/8/2000

- Noi sinh: Phi Coc - Pham Ngii Lao - Kim Pong - Hung Yén

- Qué quan:  Phl Céc - Pham Ngii Lio - Kim Pong - Hung Yén

- Dia chi thuong tra: 1B Ngd 6 - Ao Sen - Vin M - Ha Pong - Ha Tay

- S6 dién thoai co quan: 0433 544 740

- Trinh @6 van héa:  10/10

- Trinh @6 chuyén mon: Ctr nhan kinh té
Qué trinh cbng tac:

- Théang 12/1969 - 11/1972: CN Nha may Thuy dién Thac Ba - Yén Bai

- Théang 12/1972 - 04/1973: Hoc bdi dudng nghiép vu Théng ké - Ké hoach
tai Thac Ba - Yén Bai

- Thang 05/1973 - 05/1978: Nhan vién phong $Kthuat Ké hoach, Coéng
treong Co dién - COng ty Xay dung Thuy dién Thac Ba

- Théang 06/1978 - 07/1983: Hoc Pai hoc Tai chinh K¢é toan.

- Thang 10/1983 - 10/1984: Ph¢ phong Tai chinh Ké toan - Bi thu doan Cong
ty Xay lap Nang lugng Song Pa - Tong Cong ty Xay dung TP Song Pa
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Théang 11/1984 - 06/1986: Ph6 phong Tai chinh &toan - Chu tich cong
doan Cong ty Xay hp Nang lugng Song Pa - Tong Cong ty Xay dung Thuy
dién Song ba

Thang 07/1986 - 12/1989: Trudng phong to chiic lao dong Cong ty Xay lap
Nang lugng Song ba

Théang 09/1987 - 12/1987: Hoc 16p trudng phong Truong Boi dudng can bo
- B§ Xay dung

Théang 01/1990 - 10/1990: Ph6 quin déc Xi nghiép I - Cong ty Xayab
Nang lugng Song ba

Thang 10/1990 - 12/1991: Hoc 16p Quan ly Kinh té - Truong Pai hoc Kinh
te Quoc dan - Ha Noi

Thang 01/1991 - 04/1991: Giam déc XN Dich vu Cong ty Song Pa 11
Théang 05/1991 - 10/1994: Pho phong T chirc lao dong Tong Cong ty

Thang 10/1994 - 02/2000: Ph6 ban B chirc Pang uy Tong C dng ty Xay
dung Séng ba

Théang 03/2000 - 04/2001: Truong phong T6 chirc - Hanh chinh; Chi tich
Cong doan Cong ty Song Ba 11

Thang 10/2001 dénnay:  Pho bi thu Pang tiy; Chu tich Cong doan Cong ty
Co phan Song ba 11

Chtrc vu hién nay:

Thanh vién Ban kiém soat - Cong ty ¢6 phan Song Pa 11

Phé bi thu Pang tiy; Chu tich Cong doan Cong ty c¢d phan Séng Pa 11
S6 ¢6 phan nam giir: S& hitu ca nhan 6.700 c6 phan

Hanh vi vi pham phap luat: (Khéng)

Quyén loi mau thuin véi loi ich Cong ty: (Khéng)

Ong Ping Xuan Thuw - Thanh vién Ban Kiém soat

Gigitinh:  Nam Qudc tich:Viét Nam Dan toc:Kinh
Ngay sinh:  06/02/1960

S5 CMND: 012198122, do CA Ha Nbi cap ngay 13/03/1999
Noisinh:  Pong Lac - Chuong My - Ha Tay

Qué quan:  Pong Lac - Chuong My - Ha Tay

Dia chi thuong tra: 112 H4 - Thanh Xuan Nam - Thanh Xuéan - Ha No6i
S6 dién thoai co quan: 0433 544 735

Trinh d6 van héa:  10/10

Trinh d6 chuyén mon:Ctr nhén kinh té

Qué trinh cbng tac:
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- Thang 11/1978 - 11/1982: B6 doi C5 - D2 - E653 - Quan khu 3
- Théang 12/1982 - 03/1983: Chuyén nganh vé TCT Song Da.
- Thang 04/1983 - 06/1994: Lai xe Tong Cong ty Song Pa

- Théng 07/1994 - 12/1994: LAai xe Lién hiép cac XN da cat soi 17 An Duong

- Théng 01/1995 - 06/1996: LAai xe Cong ty Vat liéu Xay dung

- Thang 04/2000 - 06/2002: Phé phong © chirc hanh chinh - Cong ty Xay
lap Vat liéu Xay dung

- Théng 07/2002 - 12/2003: Pho phong TCHC — Cong ty Song Pa 11

- Thang 01/2004 dén nay:  Truong phong To chitc CTCP Séng Pa 11

- Chtre vu hién nay: Thanh vién Ban kiém so4t - Cong ty co phan Song Pa 11;
Truong phong To6 chue Cong ty ¢6 phan Song Pa 11

- S6 ¢6 phan nam git: S whil ca nhan 75 ¢6 phan

- Hanh vi vi pham phap luat: (Khoéng)

- Quyén lgi mau thuin vai loi ich Cong ty: (Khdng)

d. Ké toan truong Cong ty - Ong Tran Vin Ngu

- Giai tinh: Nam Québc tich:Viét Nam Dan toc:Kinh

- Ngay sinh:  30/10/1979

- S0 CMND: 162169507, do CA Nam Dinh cap ngay 18/9/2007

- Noi sinh:  Nghia Thanh - Nghia Hung - Nam Dinh

- Qué quéan:  Nghia Thanh - Nghia Hung - Nam Dinh

- Dia chi thuong tru: B44, TT14, KDT Van Quan, Ha Bong, Ha Noi

- S0 dién thoai co quan: 0433 545 867

- Trinh @0 van héa: 12/12

- Trinh do chuyén mén:  Cu nhan tai chinh ké toan
Qua trinh cbng tac:

- Tir ndm 2001 - 2002: Ké toan téng hop Xi nghiép Song Pa 11.3 - Cong
ty Song Da 11

- Tu nam 2002 - 2005: Truong ban TCKT Xi nghi¢p Song ba 11.2 —
Cong ty Song ba 11

- Twr nam 2005 - 2007: Ph6 K toan truong Cong ty CP Soéng DPa 11,
Kiém Truéng ban TCKT Xi nghiép Song Ba 11.2

- Tir nam 2007 - 2008: Ph6 ké toan truéong Cong ty CP Song Pa 11

- Tir ndm 2008 - 05/2010: TV HQT, Ké toan truong Cong ty c6 phan Song
ba 11 — Thang Long
- Tir 05/2010 dén nay: Ké toan truong Cong ty c¢6 phan Séng Pa 11
- Chtic vu hién nay: Ké toan truong - CTCP Song Pa 11
- S6 ¢6 phan nam giir: S& hitu c4 nhan 58 ¢d phan
- Hanh vi vi pham phap luat: (Khéng)
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3.

Quyén lgi mau thuin véi loi ich Cong ty: (Khdng)

Thay d6i Tong Giam doc diéu hanh trong nim
Ngay 29/04/2010, Hoi dong quan tri Cong ty di bo nhiém 6ng Nguyén Vin

Son giit chitc vu Tong giam ddc Cong ty thay cho 6ng Nguyén Bach Duong giit
chirc vu Chu tich HPQT Cong ty.

4.

Thu lao, cac khoan lgi ich khac
Trong nam 2010 tong s6 thu nhap va thu lao cua Hoi dong quan tri va Ban

kiém soat 1a 1.756.974.064,d6ng.

5.
5.1
5.2

S6 can bd, nhén vién va chinh siach d6i véi ngudi lao dong

Tong s6 can bo cong nhan vién dén ngay 31/12/2010: 1.160 nguoi

Chinh sach d6i véi nguoi lao dong:

X&c dinh 16 con ngudi 1a nhan td quan trong, quyét dinh dén sy phat trién va
tang loi thé canh tranh so véi cic doanh nghiép khac, do d6 Cong ty xay
du‘ng ké hoach dao tao phat trién ngudn nhan luc du vé sé lugng va manh vé
chat luong. Xay dung ddi ngii can bo quan 1y, can bo k§ thuat gioi vé chuyén
mon nghiép vu, doi ngii cong nhan ky thuat cé tay nghé cao, lao dong véi
nang suat chat lugng, hi€u qua cao.

Hang niam, © chirc tuyén chon va hd trg kinh phi thich dang dé cir can bo,

cdng nhan vién co6 thanh tich, td n vong phat trlen t6t va nguyén vong gin
b6 1au dai \6i cong ty trong nhitng linh vuc can thiét di dao tao, nang cao

trinh @6 chuyén mon. Thyc hién tot cong tic kém cip ddo tao tai chd cho can
bo, k¥ su, ctr nhan kinh té, nhan vién nghiép vu tir Céng ty dén don vi truc
thude.

Kién toan to chtrc b may chuyén mon, nghiép vu theo hudng tinh giam tbi
da, sip xép, bién ché theo chuc ning, nhiém vu dap ung yéu éu san Xuét
kinh doanh; Xay dung ké hoach dao tao lai, co biép phap kién quyet xu ly
luc lwong lao dong khdng cd tay ngté va khong phu hop véi yéu ciu cong
Viéc.

Xay dung tiéu chuin can bo cu thé déi voi tung chirc danh quan 1y, ky thuét
va cong nhan kK thuat dap ung yéu cAu san xuat kinh doanh. Thyc hién t6t
viéc to chirc thi tuyén theo tiéu chudn, quy ché tuyén dung, c6 ché d6 dai ngd
thu hat nhitng sinh vién gioi, chuyén gia vé véi cong ty.

Xay dung va thyc hién tac phong cong nghiép, van hoa Song Pa trong moi
hoat dong d6i voi tat ca can bo cong nhan vién trong Cong ty: Song lanh
manh thuy chung, 1am viéc hét minh, quan hé thing thin chan tinh, doan két
gitip d& nhau hoan thanh tt nhiém vu duoc giao.

Pam bao day du cac ché do bao hiém xa hoi, bao hiém y té va cac ché do bao
trg khac dbi véi nguoi lao dong. Thyc hién ky két hop dong lao dong véi cac
chtrc danh quan 1y diéu hanh trong Cong ty, t6 chic ky thoa udc lao dong tap
thé gitra 1anh dao Cong ty va Cong doan Cong ty dé dam bao quyén loi cho
nguoi lao dong.
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Can ctr vao phuong an phét trién san xuat kinh doanh va tinh hinh nhan luc
hién tai, trong nhirng nam t&i, nhu ciu nhan su cua Cong ty can bd xung ca
vé sb luong va chat lugng. Vi mot sé linh vuc can phai c6 nhimg chuyén
gia du nganh d¢ 4p dung khoa hoc cong nghé tién tién, cong ty € c6 ké
hoach ctr di dao tao & nude ngoai,...

Thay doi thanh vién Hoi ddng quan tri, Ban Giam ddc, Ban kiém soit,
ke toan truéng

HDQT Céng ty & tiu ong Nguyén Bach Duong giit chirc vu Chu tich
HDQT thay 6ng Lé Van Chau vao ngay 29/04/2010£dng Lé Van Chau
tap trung nhiém vu Pho Tong giam doc Tap doan Song Da;

Hoi ddng quan tri bd nhiém 6ng Nguyén Vian Son giit chirc vu Toéng giam
doc Cong ty ke tir ngay 29/04/2010 thay cho 6ng Nguyén Bach Duong gitr
chure vu Chu tich HDQT Cong ty;

Hoi dong quan tri bé nhiém ong Poan Ngoc Ly giit chtic vu Phé Téng giam
dbc Cong ty tir ngay 14/05/2010 thay cho 6ng L& Van Tuln chuyén cong tac
sang Cong ty c6 phan Song Pa 11 — Thing Long;

Hoi dong quan tr;Abo nhiém ong Tran Van Ngu gitr chire vy Ké toan truong
Cong ty thay cho Ong Poan Ngoc Ly ké tir ngay 14/05/2010;

Hoi1 déng guén tri bd nhiém ong Pham Lap gilr chtic vu Pho Téng giam dde
Cong ty ké tir ngay 18/08/2010 thay cho 6ng Poan Ngoc Ly chuyén cong tac
sang lam Chu tich HDQT CTCP Song Ba Ha Noi;

Thanh lap Ban quéan 1y dy an Khu d6 thi phuong Phuong Lam — Hoa Binh
tai Tp. Hoa Binh va b6 nhiém 6ng Nguyén Nhu Thire gitr chirc vu Giam doc
Ban quan 1y du an.

THONG TIN CO PONG VA QUAN TRI CONG TY

Thanh vién Hoi dong quan tri va Ban kiém soat:

Thanh vién va co cdu cia HPQT, Ban kiém soat:

Hi ddng quan tri gom 05 ngwoi:

Ong Nguyén Bach Duong : Chu tich HPQT Cong ty.

Ong Nguyén Vin Son: Thanh vién HPQT, kiém Tng giam déc Cong
ty.

Ong Nguyén Bang Bi:  Thanh vién HPQT, kiém Pho TGP Cong ty.

Ong Lé Vin Tuén : Thanh vién Hoi dong quan tri

Ong Poan Ngoc Ly: Thanh vién Hoi dong quan tri

Ban kiém soat gom 03 ngudi :

Ong Pang Anh Vinh: Trudng ban kiém soat Cong ty,
Ong Ngb Vian Dé : Thanh vién ban kiém soat

Ong Piang Xuan Thu : Thanh vién ban kiém soat
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2. Hoat dong cia HDQT

Thuc hién chirc nang, nhiém vu va quyén han cia HDPQT trong viéc lanh
dao, quan 1y, diéu hanh theo Piéu 1& t6 chirc va hoat dong Cong ty dé thuc hién
Nghi quyét cua Dai hoi dong c6 dong Cong ty. HDQT d4 chi dao cac mit hoat dong
cua Cong ty trong ndm 2010 nhu sau:

. Cong tac t chirc va thuc hién Diéu 16 Cong ty:

Trong niam 2010, & t churc, quan ly diéu hanh Céng ty, HDQT da to chac
hop thuong ky hang quy, danh gia tong két 6 thang, ca nam. Ngoai ra, theo yéu cau
Cong viéc va dé quyét dinh nhitng van dé thudc tham quyen HPQT di t6 chirc xin
y kién cac thanh vién thong qua vin Bn (Nghi quyét, Quyét dinh). Cac cudc hop
hay xin y Kién déu c6 dy du thanh vién HPQT, trudng ban kiém soat Cong ty tham
du. Vé co ban, HDPQT da chi dao va hoan thanh mot ) cong tac chinh sau:

- Phan cong cong tac di voi timg thanh vié n HDQT Cong ty theo ¥ng linh
vuc, trén co s& nhitng chuong trinh cong tac cia HPQT tung quy.

- Thuong xuyén dénh gia tinh hinh hoat dong, tinh hinh san xuat kinh doanh
cua Cong ty, viéc thuc hién Dicu 1€ cua Cong ty, Nghi quyét cia Pai hoi
dong c6 dong, tir d6 cb bién phap chi dao kip thoi.

- Can cir Nghi quyét ciia Pai hoi dong co dong thudng nién nam 2010, HDQT
d4 tién hanh cac thu tuc bo sung, sira doi Diéu 1¢ Cong ty cho phi hop voi
quy dinh ctia Phép luat hién hanh va dé 1am co s& thuc hién.

- Ngoai ra, HDQT d4 chi dao, quyét nghi, quyet dinh cac van dé can gidi quyet
trong qua trinh thre hién ké hoach san xuat kinh doanh va dau tu dé Tong
giam ddc diéu hanh c6 can ct t6 chire thuc hién.

o Cong tac chi dao san xut kinh doanh:

Trong bbi canh kinh té thé gidi suy thoai, tinh hinh bm phat trong nudc gia
tang d4 anh hudng truc tiép dén két qua san xuat kinh doanh cta cac doanh nghiép.
Trude nhitng thuc tién kho khan va muc tiéu chién luge dugce x4c dinh léy nganh
nghé truyén thdng xay lap cac cong trinh duong day tai dién va tram bién ap, thuy
dién vira va nho 1am mii nhon, két hop viéc mé rong chu dong tim kiém dau tu cac
du an tiém ning mang lai hiéu qua cao va trén co sd Nghi quyét nam 2010 cta Pai
hoi dong c6 dong da théng qua. HDQT da chi dao ban Tong giam déc thuc hién
nhiém vu ké hoach san xuat kinh doanh. Hang thang, hang quy déu xem xét, danh
gia tinh hinh thyc hién nhiém vu, ké hoach san xuit kinh doanh va dau tu dé dva ra
nhitng quyét dinh chi dao, diéu hanh kip thoi. Poi v6i cac Cong ty con, cong ty lién
két, HPQT chi dao nguoi dai dién phan von thyc hién nghiém tic cac Nghi quyét,
quyét dinh cia HDQT. Cu thé:

. Cong tac quan 1y, chi dao diéu hanh:

- D4 chi dao stra d6i bd sung va ban hanh kip thoi cac quy ché, quy dinh trong
c4c linh vuc quan Isy t6 chirc nhan sy, tai chinh, hop dong.
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- Hoan thanh cong tac © chuc sap xép, bd tri can bd, bo nhiém céac chirc danh
quan ly theo nhiém ky mai giai doan 2010 - 2014.

- T4 chirc thanh cong Pai hoi dong ¢6 dong thudng nién nim 2010 cia Cong
ty va ch dao t6 chirc thanh cong Pai hoi dong c6 dong thuong nién nam
2010 cua cac Cong ty con, Cong ty lién keét.

- Xay dung dinh huéng va mcu tiéu phat trién SXKD dén nim 2020, ké hoach
5 nam (2011 - 2015) cia T6 hop Soéng Pa 11 trinh duyét ¢d dong 16n 1a Tap
doan Soéng Pa thong qua va bn phap thuc hi énh ké hoach san xuat kinh
doanh hang thang, quy trong rim 2010, giao ké hoach chi phi gai thanh, chi
phi quan 1y, khiu hao TSCP, ké hoach thu vén, thu hoi céng ng,....dam bao
dem lai hiéu qua cao nhét trong quan 1y.

- Hoan thanh vEc tang vbn diéu 1é tir 50 ty 1én 80 ty dong theo ding Nghi
quyét Pai hoi dong cd dong thuong nién nam 2010 va cac quy dinh cua Nha
nude, niém yét bo sung c6 phiéu phat hanh thém theo ding ké hoach dé ra.

- Hoan thanh viéc dau tu chuyén tru sé vé Tang 7 tda nha hdn hop Soéng Da tai
Km10 duong Tran Pha — quan Ha Pong — Tp. Ha Noi.

- Hoan thanh cdng tac kiém téan bao cao tai chinh nam 2010;

- Thuc hién viéc chi tra cb tirc ndm 2009 cho cac cbd dong véi ty 18 16% bang
cb phiéu, tam ung 10% co tirc ndm 2010 va 1ap phuong an chi tra co tirc con
lai cho cac c6 dong theo quy dinh.

- Thuc hién chi dao cong bd thong tin vé doanh nghiép kip thoi, day du theo
ding quuy dinhva yéu cau ctia Nha nudc va cac co quan quan ly.

- Chi dao cong tac kiém tra hoat dong san xuat kinh doanh ciia cac don vi truc
thudc, phan tich hoat dong kinh t€ hang quy, nam.

- Hoan thanh tt cong tac tiép thi ddu thau, nim 2010 Coéng ty tring thau hon
540 ty dong, dam bao viéc lam cho Cong ty va don vi truc thudc.

- Pam phan va ky két cac hop dong vay von trung va dai han, ky han mic bao
lanh vGi cac © chirc tin dung, didu hoa von linh hoat, dap ing nhu cau von
cho hoat dong san xut kinh doanh va dau tu cac dy an véi chi phi hop 1y
nhét, tao niém tin va uy tin véi cac t6 chirc tin dung, vay va tra no dang han.

- Phé duyét cac bao céo ctia nguoi dai dién phan von gop cuia Cong ty tai cac
Cong ty con, Cong ty lién kt tuan thu dang cac quy dinh cta phap luat va
bicu I¢ Cong ty.

- Cong tac chi dao diéu hanh, quan 1y chat lugng, tién do thi cong, vé co ban
dap (mg yéu cau nhiém vu tai cac cong trudng trong diém.

Ké hoach hoat dong ciia HPQT cong ty nim 2011

- Chi dao ban Tong giam dbc xay dung bién phéap thuc hién ké hoach SXKD
nam 2011 d& dugc HPQT phé duyét.

- Chi dao Téng giam ddc thuc hién phan tich hoat dong san xuét kinh doanh
nam 2010, danh gid h£u qud s an xuat kinh doanh va bao toan von cua ting

don vi trong nam 2010.
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Sira d6i cac quy dinh cho phu hop véi Diéu 1¢ ciia cong ty da stra doi.

Xem xét phé duyét ké hoach chi phi nim 2011 1am co s& cho Ban Tong giam
doc thuc hién.

Trién khai ky phu luc hop dong thué Tong giam dbc quan 1y, diéu hanh va
chi dao Tong giam doc ky phu luc va hop dong vai cac Giam doc cac don vi
va Trudng cac phong cong ty.

T6 chirc Pai hoi ¢6 dong thuong nién.

Tap trung trién khai thuc hién cong tac dau tu cac dy an theo diang tién do
ke hoach da deé ra:

+ Céc du an dau tu san xuét cong nghiép.

+ Céc dy an dau tu bat dong san.

+ Cac dy én déu tu tai chinh.

+ Céc du an dau tu nang cao niang luc diéu hanh, thiét bi

V& cong tac Kinh té -Tai chinh: Phdi hop véi Ban kiém soat thuc hién kiém
tra kiém soat qua trinh hoat dong cia Cong ty theo diing Diéu 1€ to churc hoat
dong doi véi cac don vi truc thude trong ndm 2011, cong tac quan 1y thuc
hién cac du an dau tu.

DPam bao gia tri trang thau va giao thau trén 500 ty dong.

Kién toan bd may cic phong ban chic ning, boi dudng kién thirc chuyén
mon nghiép vu va thuc hién ché do thi tuyén nham nang cao chat lugng quan
1y di€u hanh dap tmg dugc yéu cau nhiém vu san xuat kinh doanh.

Sép xép lai cac don vi cho phu hop voi nhiém vuy hién tai.

Kién toan bo may t6 chirc cia BQL cac dy an dau tu tai Hoa Binh.

Can d6n dbc day nhanh tién d6 dau tu dy 4n dé dua vao khai thac, sir dung
nham giam thiéu thiét hai do bién dong cua gia ca nguyén vat liéu, va lam
phat gay ra.

Tiép tuc dau tu cac dy an d6 thi, khu cong nghiép, gop vbn dau tu tai chinh
vao mot s6 cong ty co tiém nang va co6 hi¢u qua tHt.

Dau tr nang cao ning luc, ddi moi cong nghé thiét bi thi cong.
Xay dung ha tang Khu dan cu phuong Phuong Lam - TP. Hoa Binh.

Kiém tra chit ché cac khoan chi, st dung vbn hop 1y va phat dong chinh sach
tiét kiém chong lang phi trong toan th¢ CBCNYV vi muc ti€u phat trién chung
cua Cong ty.

Chuan bi nguén luc tai chinh dé tham gia gop von vao mot sbé du an, mot sb
cong ty cl tiem nang va c6 hiéu qua cao trong hoat dong SXKD.

S6 lwong thanh vién HPQT, Ban kiém soat, Ban Giam ddc da c6 chimg chi
dao tao vé quan tri cong ty : Ba c¢6 08 chung chi quan tri Cong ty.

Hoat dong ciia Ban kiém soat
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Kiém soat viéc ban hanh cac van ban quan 1y ndi bo.

Kiém tra tinh hinh thyc hién ké hoach sin xuét kinh doanh nim 2010.
Kiém tra tinh hinh thyc hién cac du an dau tu nam 2010.

Tham tra bao cdo tai chinh cac quy va ca nam 2010.

Kiém tra tinh hinh thuc hién cac nghi quyét, quyét dinh, cac quy ché quy
dinh cua Hoi déng quan tri va Ban kiém soat Cong ty.

Phuwong huwéng nhiém vu ciaa Ban kiém soat nim 2011
Thuyc hién dﬁy da chirc nang, nhiém vu cua Ban kiém soat quy dinh tai Diéu

16 Cong ty va phap luat hién hanh. Nam 2011, Ban kiém soat Cong ty sé tién hanh
cong viéc sau day:

Trién khai cong tac kiém tra, giam sat dinh ky theo Piéu 18 hodc dot xuat néu
thay can thiét;

Theo ddi cac quy trinh, quy ché kiém so4t ndi bo trong Cong ty;

Xem xet cac bao céo tai chinh quy va nam cuaa Cong ty.

Ty 1é sé hiru ¢6 phin va nhiing thay déi trong ty 18 nam giir ¢6 phan ciia
thanh vién HPQT cbng ty

Hoi déng quan tri hién dang nim giir 33,38% tong s6 cd phan cua Cong ty

(trong d6 ¢b phan vbn s& hitu ciia cac ca nhan trong HPQT Céng ty 1a 0,27%).

5.

Thong tin vé cac giao dich ¢6 phiéu ndi bd
Toan bo s6 ¢b phan ciia Hoi ddng quan tri va c¢d phan cia Tap doan Séng Pa

hién nay van giit nguyén, khong c6 giao dich mua ban. C6 phan ctia Ban Tong giam
doc va Ban kiém soat Cong ty da thuc hién giao dich mua ban nhu sau:

Ban Tong giam ddc: Oqg Nguyén Manh Ha - Phg’) Tong giam dbc Cong ty da
thuc hién mua 20.600 c6 phan, ban 20.000 c6 phan.

Ban kiém soat Cong ty: Qng Ngb Van D& - Thanh vién Ban kém soat da
thuc hién mua 1.000 c6 phan.

CA4c dir liéu thong ké vé ¢b dong

Theo bado cdoia Trung tdm luu ky chung khoan Viét Nam ngay

16/03/2011, téng sé cb dong caa Cong ty 1a 1.753 ¢6 dong.

6.1
2)

b)

C&c c6 dong trong nwoe:
Thong tin chi tiét vé co' ciu ¢d dong trong nudéc:

Tong s6 co dong trong nude theo bao cao ngay 16/03/2011 la: 1.727 6
dong. Trong do:

Co dong to che: 38 ¢6 dong 6 hitu 3.340.583 ¢6 phan;

Co dong canhan:  1.689 co dong, s hitu 4.483.134 ¢6 phan

Thong tin chi tiét vé tirng c6 dong 16n theo ndi dung:

Tdp doan Song Da: dia chi tai G10 Thanh Xuan Nam, Thanh Xuén, Ha Noi.
Hoat dong trong linh vuc xay lap cac cong trinh dan dung va cong nghiép,

Dau tu cac nha may thuy dién, nhiét dién, khu cong nghiép, d6 thi, tai chinh
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ngan hang, cac cong trinh giao théng va cac nghanh nghé khac theo quy dinh
cua phap luat.

- S6 lwgng ¢o phan hi¢n dang ndm giit : 2.968.000CP chiém 37,1% tong s ¢o
phan ctia Cong ty.

- Ké tir khi Cong ty CP Song Pa 11 duge dang ky niém yét bo sung 2.996.897
o phicu trén So giao dich chimg khoan Ha ndi thi Tap doan Song Da van
gitr ty 1€ von gop 37,1%.

6.2 Co déng nuwéc ngoai:

‘Tong s6 ¢o dong nudc ngoai theo bao céo ngay 16/03/2011 1a: 26 ¢ dong s6
hiru sO c0 phan la: 173.180 c6 phan.

Noi nhin: TM.HQI PONG QUAN TRI
-  UBCK Nha nudc;

- S¢ giao dich CK Ha Noi;
- Luu TCHC, TCKT.

Nguyén Bach Dwong
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